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Overview of RPRC’s Legislation, Mission, and Goals

In March 2000, the Academic AlTairs Commitiee leadership began w explore a wide variety of
solutions to improve the registration process al Penn State as it relates to classes. The leadership
of the committee looked at several svstems used at other schools after completing a thorough
evaluation of the concerns surrounding eLion and the positive points and [aws of the sysiem.
Realizing the magnitude of the effort, the commitiee leadership subsequently ook the concerns
1o the committee a5 a whole, proposing that the commitiee sponsor o the University Park
Undergraduate Association (UPUA) an idea w create a dedicated sub-group o work on the
evaluation and reevaluation of the services available at other schools and the software available
al Penn State. The charges, laid out in UPUA Resoluton 02-05, included a variety ol
instructions and rules reparding the new group dedicated 1o this project. The group, formally
called the Registration Processes Review Commission (RPRC), was, among other things,
instructed Lo

*  evaluate the system in place at Brigham Young University (known as MyMAFP)

*  eslablish a University workgroup between students, the Registrar, the Office of
Undergraduate Education, the Division of Undergraduste Stodies, and the Information
Technology Services

* peview and update the eLion change priority list maintained by the eLion Governance
Board

The group, led by the Academic AfTairs Commitiee Chair, was 1o be made of interested UPUA
me mbers, administrators, community members, and any other people (sl the discretion of the
RPRC and its leadership) who have a vested interest in improving the course registration and
scheduling processes at the University. Al the time ol writing, the commission is composed of &
students, with plans 1o add several other members from the University.

The RPRC decided, immediatel v upon fommation, that the most compelling arguments for a
restuc hung of Pern State’s syetems would be o exhort the benefits that advanc ed systems at
other schools bring. Several other schools have advanced software programs that they have
recently unveiled. These schools are aware of their place of leadership in the field and are, by
and large, willing 1o assist schools like Penn State — an institution that the EPRC recognizes is
oo large to change mpidly. The RPRC intends o leverage this helping spirit and assistance in
order to compel Penn State o create and adopt new sofiware.

The BPRC s maim function 1 not to force adoption of the software. UPUA s miterest m the
process, through its RPRC, is to build a group that can legitimatel v compel the University 1o
change. UPUA hopes that the workgroup (the second point in the list above ) with key
administrative entities will be the group that altimately leverages the authority and money 1o
meel the goals of improving the registration svsiems. The RPRC intends o provide the data and
rationale for doing so.
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Current Problems with Penn State Systems

Schedule of Courses not linked to anyvthing clse

If a stude nt wants to schedule cowses for then upcoming semester, hel/she must use Penn State’s
Schedule of Courses is a completely separate website from ELion. This makes the registration
process for classes much more complex and time consuming than necessary. If the Schedule of
Courses was incorporated into the Elion registration process, than a student can look up the
gvallable sechon he fshe wants to eruoll 11, and suoplye ek an “emoll” buton nght next to that
section, instead of typing in the course number into Elion.

Mo Profile Capabilitics

Students log on w0 a general eLion page when they enter the system. The page has linle
personalized mfommaton. A “home page” of eLion may be useful for students. An
individualized profile page listing Holds on the student’s account, the classes being taken by the
student, and other mforma hon would make & Lion more user fiiendly. “Profile pages™ Listing
general and uselful information are becoming maore common in web tools (ANGEL, new media,
elc) and stwdents are growing more comloriable with them.

Separation of Functionality

The eLion svstem is uselul for the Registrar, Bursar, Financial Aid, and Advising ofTices.
Although each of those entities have pages on eLion, they are all disparate. They could be beuer
organized {either into categories for function instead of by alphabet) or the common functions for
all could appear on a centralized profile page, allowing students 1o sccess the information [or
each entity with ease.

The Degree Andit does not distingnish what is and what is vet to be

The degree audit is not alwavs compleely updated with degree requirements. Some
requirements for specilic majors are always changing, and the degree aodit very rarely
recognizes that. For example, the entrance o the Smeal College of Business require ments
change as vears progress and the degree audits for each stwdent does not identily that. The
degree audit syvstem should be revamped in a way that distinguishes exact requirements [or
entrance o majors and deadlines for each swdent.

Degree andit (DA} hard to read/DA is not dynamic — students can’t decide what coundis
where

When it comes 1o information needed by students often regarding their education path, the
Degree Auditis a central source. While a wealth of information is available and there is
flexibility in this source, the degree audit severely lacks clarity. It is full of abbreviations: GHs
Bz, and NOe, most of wluc h are not easilydiscemable. Moreover, some fimes cowrses aren’t
mentioned in both places when they count twice. This is either designated by a memo

somew here on the audit or must be wken care of by a visit 1w an advisor. The categories in the
audit are well placed, but sull lack clarity. With some better explanation, easier 1o read font that
designates catepories, and less memos, the degree audit can become much easier [or students o
read across the board.
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DA takes time to prepare every time

When rushing o check the degree audit before an advising appointment or a trip 1o the
Registrar’s office, a student finds that the aucht takes tme to prepare and 1 “not ready.™ 5 tade nts
also view their degree audit once, and then go o revisit it and find that it is not in their available
degree audits anvmore, IF the svstem were 1o hold some of the degree audits Tor a longer period
of ime, the degree audit would be maore efficient for students. The svstem must be upgraded 1o
support a quicker download time and the ability to cache degree audits. That eLion does not
cache data is a problem in several sitnations (e.g. the GPA prediction tool). Allowing for
cacling in a new systemn may also recduce the amount of effort needed by the Begistrar’s server
Syslems.

Slow

The Elion system is very slow and that can resull in missing an available section w enroll in the
nexl semester. There is time wasted from waiting for pages 1o load and logging into various
sleps of the registration process, and that can make all the difference in scheduling a course. The
system should be updated so that slow-loading pages and loggimg m shouldn’™tbe an 1ssue. IF
information were stored within the sysiem (in a cache, for example), this problem may be
mitigated.

Lack of planner utility

Within eLion, there is a need for a feature that allows students o plot out what courses they need
in future semesters in order w graduate in a given semester. Althou gh the degree audit provides
information on a sample 4-year schedule, the need has arsen for a more “flexible degree aucht,’
that allows students o click and drag courses into a lemplate, giving them the ability 1o rearran pe
and delete them. A credit calculator would also be a nice supplement 1o this feature. It could
keep a running otal per semester and for all majors and minors (selected [irst) to help sndents
plan shewd with their courses.

Mot wser-friendly: Hard to Read

There are minimal colors and vseful distinguishing marks w help students navigate through the
system. The svstem is hard w navigate and read, making itdifficolt for stodents to find exactly
what they need because it is, in this sense, not user-friendly. Allowing for colors and more useful
matkings than the current ™" or "+ would make the systemn more mhotre and sasy to read
quickly. No tutorial should be 1equired 1n order to goveimn a stadents” path through Penn State; it
should be easy 1o use and comprehensible o all studenis.

Lack of detail in conrse descriptions

The lack of detail of the course bulletin in addition wo the lack of integration between the course
Bulletin and both eLion and the schedule of couses make it cumbersome and ineffective. More
detailed course descriptions and possibly even a featured syllabus would allow swdents to bener
comprehend the scope of the class and anticipate the exact wpics coverad: This would allow
students to better plan shead with their courses, and may resull in a decreased number of course
‘diops.” Linkage between the cowse bulle in and the schedule of cowrse s would allow students to
mare conveniently evaluate a course description. A link on the left margin of the eLion
homepage 1o the course bulletin would permit students w evaloate a course ol the same location
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i their schedule and dropdadd features. In addition, a link w the course bulletin would [acilitate
eLion’s 1ole as a porfal for students.

Highlights from other school’s systems

The preliminary investigations conducted by the RPRC [ound that a small number of schools
implemented software that completely changed their registration processes. Though these
schools, Tor the most part large like Penn State, had similar problems as those described in our

"Current Problems™ s=giment of the report, their mmovatove software solubons worked to mibgate
the difficulties presented w stdents, faculty, and administrators.

Before we investigated more thoroughly, we decided to compare the sysiems at several of the
schools. Below are summary highlights from the other soltware svstems in place at University
of Minnesota, Brigham Young University, San Diego State University, and the University of
Southern California.

University of Minnesota

The Uroversiby of Iinne sota provide s a poweiful “graduahon planner™ for students fo use. The
strengths of the software include s near-toal integration with the advising corps at the
University. Advisers and students can communicate through the planning tool. A second,
perhapes more woportant strength, 1 the software’s abilityto mtegrate graduate plans with
graduation requirements. In Figure 1, the panel on the right shows the requirements that are vet

1o be planned. The main panel shows the plan by semester. Upon planning a course that will
meeta requie ment, that requiement’s entry on the nght panel will disappear.
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To the best of the EPRC s knowledge, thas systemn does not mtegrate course registration or
scheduling ophons as some other software moglams do. The planner’s mtegration with the
degree audit soltware is impressive: when a student plans a course, the degree audit picks up that
a requirement is planned and marks it with a special distinction.

In several ways, the real strength of the UM course planning ol is that it brings important
mformation for students into one place. Thus, sdents can find what they need for their degree
without looking through a multitude of websites.

Brigham Young University

The RPRC was particularly impressed by the Brigham Young University svstem. It was unique
in s near-complete integration with academic needs throughout the University. The soltware
has several important key components: a student profile page, a planning page thal merges
degree requirements and degree progress, an organization page, and course registmtion within
the system. (NOTE: because this svstem was worth exploring in a iechnical and qualitative way,
we will save much of our discussion for the next section, " Case Fudy: Brigham Foung
University. "}

The system, called “Iy Major Acthon Planmer™ (MylIAP), mtegrates the registrar and bursar
capacities, uses ables and reports effectively, and weaves colors and other improvements o
usability in wherever possible. The uselulness is reflected in the number of students that use the
service: approximately 83% ol students use the software.
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The RFRC [ound the centralization of information on the macro- and micro-level to be very
important. At the macro-level, there is a lot of information about Aow 1o get a degree in any
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given major. The classes and other requirements are easy o find. At the micro-level, there is a
lot of mformaton about a parhicular student’s pro gress and what he or she needs to do in order 1o
graduate in any given semester. The easy-to-find information is a major boon 1o students.

S5an Diego State University

The RPRC includes this school as a sort o T

of “bame” set of mfonmahon. The fool, LI

also called MyMap, does not offer S —

additional integration, but it does bring T -
together degree requiremeants in a very ;':I‘:_.'.'.:-'-'--""'*- :

clear way. It offers students the chance o
plan their courses by hand by providing to =,
them a well laid out semester-by-semesier ;i:’;'
plan of the kinds of courses they require. )
This is available for most or all of the

school’s major programs. The lack of P .
integration makes this a poor choice for L
an upgrade, but the RPRC wanted 1o Sl -
include it for the purpose of comparison tmea .

1o schools with inte grated planning software.

University of Southern California

While this svstem also lacks a lot of [eatures the RPRC saw in the most innovative software
svstems al places like Brigham Young University, the unique approach o course registration is
worth mentioning. When registering for classes, USC sndents see a split-screen. The top [rame
provides navigation buttons and a listing of the various academic programs offered at USC. The
middle frame, titled Current Course Selections, displays the courses a student might wish o add
1o his or her schedule. The bottom frame, titled System Response, provides a location for
messgpes as processing occurs. The bottom toolbar provides navigation aids.

The RPFRC thought that this split-screen method could be useful (compared (o multiple windows
and a lack of connection between the schedule of courses and course registration ) though the
lack ol integration with other functions, such as degree aodit, advising, and course planning
severely Lt flus syetem’s utility.

BYU Case Study
Introduction

Charged by Resolution # 02-05 of the University Park Undergraduate Association, the RPRC
comprised of the Academic AfTairs Chair Couriney Lennarte, the Academic AlTairs Vice-chair
Dan Hemmert, Representative Mark Cannon, and Former Chair Samuel Loewner, reviewed
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tecluue al infonmahon regarding the “MMVIAPF” software from the Brigham Young University's
registrars office. The purpose ol this review was o gain an understanding of its usage by the
student population as well a8 an undersianding of the development process of the soltware
design.

The RPRC first met with BY 1I's registrar Jeffery Bunker, the prmary MyIVIAP project manager
and Associate Registrar Barry Allred, and an undergraduste advisor. They each explained their
need for a system such as MyMAP and the steps their departments went through o imple ment
the current system. Thenr goal 15 "o tie regstration to class scheduling, career planmng, create
progress report (degree anchts), and catalog mformaton all in one systemn.™

Summary of BYU Student Service Web System

Student Summary Tab Paoge

The Student Summary Page is unique w each swdent. It is only accessible w the swdent and
university personnel with a legitimate need o view the information, such as an academic advisor.
{5ee Figure 1.)

Figure |. Student Summary Page
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o,

i1 e UL 124 A L P T
B7u e CAimETeR 221D | N 23 L e Y]
Ll e ) 1.3 . 151
BT L L F=RLT
(Ll B L) 2.0 0. 20 2 F1

Here a student can see a snapshot of where he or she stands. Like all the pages in this sysiem, it
15 ujxlated as the student makes changes. The student’s major, mumnor, graduabon date, academc
standing, and advising contact information is all grouped under the Academic Program tab.
Fersonal information including email address, and any holds on their bursar account is another
tab on this page. The number ol credit hours and GFPA is also displaved on this page. Each hour
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is further broken down into groups such as wansfer credits, BYL credits, wial credits, ete. A
picture of the student also appears on this page, il further verification is necessary.

Embedded in this page are links to further explain or redirect a student to find more information.
For exarmnple, in the red box 15 the student’s pimarymajor. & link 15 embedded i the name of
the major so that a description of that major and its recommended academic map can be viewed
il needed. (See Figure 2.)

Figure 2. Becommendad Academic Map
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According to BYTT's registrar, the advising center finds the Student 5Swomary Page especially
helpful and is used quite often. For advisors, everything thev need w know about a student is
found on one up o date and easily accessible page.

Plan Tab Page

Students can create their personalized academic plan using this page. Both University
requirements and electives are displaved. The credit hours, grade received, and status are also
shown next o each course planned.

There are three dilferent statuses that appear: Complete, Planned, and Not Complete. A further
explanation of a particular status is shown below it il necessary (ie. where a course was
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completed.) Testing credits are also displaved on this page. Statuses are automatically updated.
{5ee Figure 3.)

Figure 3. Mlan Tab Page
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* Waode: Students will remain unaware of a schedule change uniil the course i officially scheduled.

Anywhere that a course name is listed there is a link o the course description, credit hours,
recommended pre-requisites, and what semester the course is offered. Next o each course name
15 o select course and add note bunton. The select course button takes the student directly 1w the
course registration page. The add note button allows students © make a note about that particular
course. For example, a student can put, “Take tlus class semor year” (See Figue 4.)

Figure 4. Add Mote Bution Screcn
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Multiple programs, or majors, can be planned for by using the Explore Othier Majors buton.
Onee a major or minor is selected, the recommended academic plan is displaved. Here, siudents
can see how many credits they have earned for that particular major, (See Figure 5.)

Figure 5. Becommended Academic Plan

Collsge: LB Scences
Depariment Prrysciogqy & Dev Baology
Mayor BopiysiCs
Type  MAKOR
Doegrea: BS

Code 285720

Y Temn Enbend Bicphysics s nat your oMicial major,
I o havwe quastians absut tha
Bicghynics majer you are sxplering,
o I you would like 1o change 1o of
add 3 Biophysics major, comtact the
ATt Certer

Sials  Moi Compiete
Program Hours Complsted an
GRAE OO0

Program Requinsments Jcrun Grade Status
Requirsmsnit 1 - Complse § courses Ruguirsmant Mot Complate
Compiets: 8.0 Pranmed: L0 Delicsnl 5.4
Life SCHsnies [OPE COUrses

BS0 420 - Evolutionary Bsology 20
IVBABSD) 240 - Mokscular Bology an
WIEED 241 - Molsoaar & Cellular Bo Lab 1.0
PDIBS0 120 - Honors Soence of Biokogy 20
FDESD 360 - Cedl Biology i
PS 340 - Genstics 24

Reguirement Hot Complne
Covmbati: 00 Planied: 00 Deficient: 8.9

Alsoon the Plan Tab page is a progress report button. Here, sudents can view their progress in
a parhcular program. Tlus feature 15 known as a degree auchitat Penn State. The mogram’s
general education, major, and minor requirements are all listed along with the status of each
requirement. (See Figure 6.)

Figure 6. Program Progress Beport
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Organize Tab Page

All planned and scheduled courses automatical ly appear on this page under the Unorgani ed
Folder. (5ee Figure 7.)

Figure 7. Orpanize Tab Page
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Students can then organize their courses into specific academic vear semester folders. The
MyMAF system will not allow a student o put a course into a semester folder il it is not offered
al that time. The svstem looks ot the current course schedules o determine which semester a
course is taught and provides a disclaimer saying a course may not be taught at this time next
vear. (See Figure K.)
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Pre-requisite checking is currently implemented in the MyMAP svstem, however, the registrar is
working o find a way w enforce it. A pop up box appears when a student plans or registers for a
class that they have not met the pre-requisites [or. Non- course pre- requisites, such as dance or
musical auditions, are currently enforced by the sdvisor. (See Figure 9.)

Figure 9. Pre- requisite nod mel pop-up window

D TN N

Taurse Teaba == Frbecral ee

talaiad Lagen | Fasdhacs | ke

So iy Cabaraoal roadinga - serenwes o bion- ang erauical apelvaie o ol vorimas cwedidden Cermas

Zredt Hoars A0 ol cure. J ciass koom o skl ang I sk haus

Headrrn

FTE BN N ThiA 103 6 THA LISA T o2 Bre 274 Tecis RO S™ TiMNS NN

Aerrm=m-dad | Rras

Lote [T sters aid Terms.
Al "l bt S raien s, Fease o ler b Tha
Sfa-ad® “asra Sas Capsarorank

Ui Windnw

" R Towwrs ottt pn Bt s becd o of eras Blesas oo et B lebeet cless schedu e or e oz abwoas avabers o e
maat ourmert seeallaclify

g 2010
L= Yhen Tompht* ira  Scmecaber i Tomm C 3 Wher Taught*® | Procy | He  Somcstor [ Term
[CO% 480 W e 16 sgpdeg fio CHIN 1oy | Rars .0 | Gameer 2000 [
Iobm P o ueAcE 1% | v Faoma GO Seveoss Z0L0 g
Tortwd firaim: . -5

#MNaote this function requires the individual academic departments o “clean up” the ®gured pre-
requisite courses, for classes, The departiments, therefore, create a comimitiee that evaluates the
pre requisite requirements o detenmine if they are actually needed and how o enfomce them.

Registration Tab Page

Here students can add, withdrawal, or drop classes for the current semester available [or
registering. Registration goes by semester, like the Penn State registration system works.
Planned courses are pulled over from the Organi e Tab Page automatically so that the student
can regisgter for the semester that is currently open. Advisors can also register for siudents if
necessary. (See Figure 10.)
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Figure 1. Regisiration Tab Page
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To register [for a planned course, students click the add link next o the course name. This link
opens a registration window with the sections and times of available classes listed. For courses
that requie a professor or advisor’s appoval, a “permussion to add code™ 15 grven to the student
o enter upon registering. (See Figure 11.)

Figure | 1. Course Registration Sections’ Times
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When a swdent registers for a planned course (ie. American Heritage outlined in red) it is
automatically moved from the planned courses [older inw the registered courses [older. (see
Figwe 12) According o BY1T's registrar, 33% of students make a cowrse plan and register from
it. This is expected o increase once the current seniors graduate.
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Figure 12, Registered Courses Folder
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A Rain Check option also exists within the MyMAFP syvstem which creates a watchlist throu gh
the registrar that contacts students on the list when openings are available. Also note that, as
seen in Figure 12, the svstem tells stodents their registration status and dates for easy reference.

Technical Aspects

The current MyMAFP system was primarily built with one programmer. It was stated that w build
asysiem such as MyMAP, programmes must start small by making sure all other sysiems are
under the same umbrella (ie. MyMAFP). Once evervthing exists under a singular svstem, vou can
build from there by bringing in advising, registrar information, information echnology, ete. Itis
also important w decide if the system is student centered or administratively centered.

Brigham Young Umversity's [T de partme nt 15 developing a s cond wersion of the MyMAP
svstem o implement several new feares and to fix the problems found with the first version.
{5ee Figure 13.)

Figure 13, MyMAP aysienm dechnical chan
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- Single programmer - Difficulty reading from - Multiple programmers
outside programs

- Undergraduate students - No holistic course planning
- Graduate students use
different system

Currently undergraduates primarily use the MyMAFP soltware. This is because graduate school
acpdemic program plans are so diverse that the svstem does not recognize them. However,
committees are in place for graduate students o submit their academic plan w for approval and
implementation into the corrent MyMAF software.

Designs of Version 2 of the MyMAFP soltware integrate registration chat capabilities so that
students can chat with their advisors online during the registration period.

In the fuhwe, BY U s regstrar hopes to generate detailed reports for the academic colleges and

departments 1o use as a registration planning wol. Like Penn State, several courses at BY U are
under enmlled. By having this report, the number of seats per semester can be more sccurately

planned for. Also, a guess svstem may be implemented so that other schools can have access o
the MyMAFP software.

Student Feedback: Focus Group Information

The RPRC, in conjunction with BYTI's student govermment, met with three different student
focus groups upon their visit. The purpose of these cus groups was 1o gain insight from a
shucdent’s perspechve of the MyDMVAP software capabilitie s and usability. Each focus group was
conducied in similar fashion; a briel introduction, general questions about MyMAFP, likes and
dislikes of the svstem, and a briel overview ol eLion.

Below, find summaries of the RPRC lindings from the focus groups. Unless otherwise noted,
quoded remarks should be attributed w Brigham Young University studenis.

Focus Group 1: Swdents of all classes present, international student, broad range of majors.

This diverse group of students all said they use MyMAFP quite frequently, especially when
choosing a major and during registration periods. They find it 1w be a convenient way 1o rack
their program progress and w plan ahesd. Like many schools, students in their freshman vear
focus on general education requirements, and the students agreed that the general education
system was easier o navigate when the y used the planning utility. Freshman in engineering are
required 1o take a freshman seminar class on MyMAP. Students reported that 1t was “easyio
switch to MyMAF” and that “1t's a hassle to if you're far in vour academic career and just
switching over concerning planning.” Some students noted that “Professors change the v minds
[regarding] when classes are offered so this is inconvenient o try 1o plan for™ A semor noted
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that students in his class vsed the wol mostly for planning on a semeser-by-semester basis and
not for all four vears.

atudents’ favorite features include “that all the courses offered are available and easily
accessible. Convenient it was all in the same place.” Freshmen report that it 1s “really easy to

use.
“[IvIy] least favorite aspect 1s that during registration time the server slows down.”

“The academic planning is a hassle when vou change majors because each class has to be
individually taken off or added.

atudents “found it helpful to have a seminar dedicated 1o MyMAP.” International student said it
wias very easy Lo learn and that "I [ went to Penm State [ wouldn't know how to do it [wathouta
class]™

“When students apply for graduation, the v have to show vour scademic plan, MyMAP mak es
this easy™

“[We] don’t really use mogress report; it is not something frequently referenced. We only use it
during registration. But it is easy o read. The transcript is linked o this. [It's] helpful when
getting the GE completed ™

“Mever heard other students complain about this program.” A reasonably well rounded sample
are using this sofiware.

“Engineering has issues with clearance with pre req. Does not explain why vou can’t register,
only says that there is an ermor in registration.”™ This problem appeared to be rather localized.

“It is def woith looking mto MyMAP, eLion seems so comphcated.™

“LOVE the idea of having a syllabus attached 1o registration of classes. BYU has a iwo-week
dropadd period.”

Focus Group 2: Grad student present. Mostly seniors present, two sophomores.

“Generally used about once a week. Just when registering is when the older studenis use it. One
student said they use it infrequently.”

“Favonte feature 15 that comrses are planmed out, and 1t's done as registration opens. We just
click add.™

“List of planned, completed, incomplete is shown, Weekly layout is available o show your
classes, thus 15 helpful =0 you don’t need to do 1t on your own.™
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“The speed is so slow o load, especially around midnight. Techmeal problems ate anmoyng ™
“Ewen computer 1lliterate people find this super easy™

T reallylike howit lists the recuive rents and it autoratic all v displays the classes available to
meet these requirements.™

“Difficult w fnd classes that cover a broad range. A search box would be helpful ™ The RPRC
believes that this student was seeking a search utility that would search the course ofTerings by
kevword or some other metric.

“Rarely use swdent summary tab (Entire group concurred). Only used it to check credit hours or
GPA. But we generally go 1o transcripis.”

"Twe Never used progress report button, but I'm interested m e hecling it out ™

“[We have] trouble exploring options outside major requirements. [We] do not have a list for all
classes available.

“[I] wrould hate planning for all four years because [ehanged my mind so many times.”

“T'we never met with my acknsors [for scheduling], MyMAP made it easy 1o schedule. T still
asked my advisor, but ad visors also use iL”

“Tt1s really mtuitve, I thought it was petty easv”

“T like how 1t has the colors on the side, =0 you don’t have to spend a long time reading 1t

Focus Group 3:: Mainly all seniors in this group. One sophomore present.

“Mainly used in registration. T use it once a week, I change my major a lot. Used pretty
frequently.”

“Anyhme ['m domg any sort of planung I use MylVIAP™

“[] really like the planung featoe and adding classes option. Easy to commumcate with pof’s
via email 1o et the registration code. Easy accessibility w grades, classes, planning, etc. Love
seeing the completed on the course registration 1w check off what vou need 1w do. Progress report
1o check GEs is especially helpful. Ever vone has different styles when planning, but the progress
report is very good. Mostly helpiul at the end of the semesters ™

“Explore other majors tab is especially beneficial because it shows how classes that are already
aken apply to diffe rent majors ™
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“Teacher ratings would be helplul o be implemented. Would be helpful to have betler course
descriphons on MyVAP ™

[T think] those who have a bad opinion [of MyMAP], would have a worse opinion of other
unrve mstes’ versions.”

“NIIVIAP 15 & resowce that people dotn recogmze how much we use 1t
“T hear less complaints, the old systemn was always getting complaints ™
“If vou can do Facebook, you can do MyMAFP."

“T'we heard of a lot of parents® being able 1o do it even though they are less tech saviry.”
*Many of BY'I's students are adult leammers.

“When you register your finals schedule is shown so I've actually scheduled a different section
of my classes so [ have a more comfortable finals schedule ™

BYU System Applicability at Penn State

The major goal of the Registration Processes Review Commission is o improve eLion
and, by extension, improve the academic experiences of the undergraduate community at Penn
State. The exploration of the svsiem at Brigham Young University set a standard Tor innovate
course registration and planning svstem that integrates a number of functions that we at Penn
State consider disparate. In this section we will brieflv elaborate on the technical and
nontechical issues that may anise when tring to tansplant the “ideal™ systemn — for our
purposes here, MyMAP — o our University.

A simple transplant will be impossible for echnical reasons. The coding language (C+)
that Brigham Young University uses is fundamentally different from the one (Smalltalk) that
Fenn State uses. There is no way o bring the svstem in directlv. This means that a sysiem must
be built by Penn State in our own language. As in any major programming project, a number of
problems will need to be solved by “tnal and eror.”™ To mumrmize the fime spent on enors,
however, the RPRC team in Utah secured a commitment [rom the Brigham Young University
registrar’s office for collaboration. Their fec hmeal staff will assist ow tecluucal staff at leastin
SOIME MANNET.

Old habits can die hard. By bringing a svstem like MyMAP o Penn State, we would be
fundamentally allenng how students seek out, plan, and register their schedules. Although
students rotate on a roughly four-vear basis, stall are here for much longer, usually, and are
accustomed o the corrent systems in place for academic functions. The RPRC anticipates that
there will be a significant learning curve for many members of the Penn State community.
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Although this may build resistance to the new system, the innovative gains and improved
functionality that exist in the MyMAF svsiem make it well worth learning.

One facet of the Penn State cormmumty, outside of students and the registar’s office, that
would be impacted by a system similar o MyMAFP at Penn State would be the advisers
(professional and faculty). The REPRC had a chance to sit down with an academic adviser at
Brigham Young Umversity. The advizer’s ole m stude nt’s class planung 15 shll remarkably
important even with software 1w assist students in planning. Students st Penn State will, with the
implementation ol a svstem like MyMAF, require an adviser for advice regarding which courses
will be most helplul for their particular plans, what options they have for substituting ¢lasses [or
other recquire ments, and the mynad of other funchons that advisers se1ve moan undergraduate’s

Clmear.

Fenn State has a different set of demographics than Brigham Young University, which is
primarily (though not entirely ) an under graduate institution. The RPRC, though funded and
charged by undergraduates, maintains that no system can be complete st Penn State without a
consideration of its impact in graduate life as well as undergraduate life. Because the soltware
pulls data from throughout the Penn State system (stdent records, schedule of courses, etc), the
system can adapt 1o a student regardless of lus or her semester standing. A graduate student’s
career 15 markedly differe nt than an undergraduate’s career and the planmng uhhby would have
far less of an impact on those students. The RPRC contends that the remainder of the functions
would prove useful for any student from freshmen 1o doctoral candidates.



